TALKING PAPER
ON

HOUSING PRIVITIZATION:  FINANCIAL IMPACT ON MILITARY MEMBERS 

PURPOSE

- 
Ensure military housing privatization does not impact military member’s cost of living by increasing out-of-pocket expenses for utilities or by limiting current government assistance by adding the Basic Allowance for Housing (BAH) to the Leave and Earnings Statement (LES).  
DISCUSSION

- 
The Air Force Military Housing Privatization Initiative accelerated the Air Forces ability to provide military families access to safe, quality, affordable, well-maintained housing in communities where they choose to live.  In working toward the goal of affordability, the Air Force looked closely at several factors.  Two areas we have identified that we believe require more attention are out-of-pocket expenses for utilities and the impact of including BAH on the LES for privatized military housing.    
- 
In accordance with AFI 32-6007, para 4.2.7.1, “tenants residing in private housing are responsible for paying their utility costs. The project solicitation and transaction documents shall specify that for AF referred members, a utility allowance will be calculated annually by the SO and validated by the Air Force for each unit type in a project based on the utility rate installation’s charge Non-DoD/Non-Federal organizations. Further the project documents shall indicate this allowance be deducted from the member’s BAH, and the remainder becomes the rent payment. If the referred member’s utility costs exceed the utility allowance, the member pays the difference out-of-pocket.”
-- 
AFI 32-6007, para 4.2.7.4. The project solicitation and transaction documents will specify the utility allowance for each unit type calculations be based on 110 percent of average utility consumption.

 
-- 
AFI 32-6007, para 4.2.7.5. Estimated consumption will be calculated using Energy Star® or a similar methodology as detailed in the transaction documents and approved by the installation commander.
- 
The first issue is with the methodology used to develop average utility rates and housing maintenance issue out of the control of the service member.  Example of maintenance driving up utility usage could be an inefficient or improperly working water heater or heat pump system.  Though not the responsibility of the service member, if items are not working properly and go unnoticed for an extended period of time, utility expenses could easily peak above the 110% threshold.
- 
Second issue is with BAH being added to the LES.  The addition of BAH has impacted many of our most junior members.  Additional income is making it impossible for members to continue receiving assistance they received before housing privatization.  This situation is best illustrated with a question and answer column for the Hill AFB Paper with the 75 ABW Commander:
-- 
Question: Now that the BAH is included on the LES for those active duty members who live in base housing, people are making too much to qualify for Family Subsistence Supplemental Allowance and food stamps. What can we do? 
-- 
Answer:  We understand your concern, but you need to understand that with privatization you now pay “rent” as do other active duty members who live in the local community. This puts all members on an even playing field with your housing entitlement now on your LES. If members need some assistance, they can go to the Airmen’s Attic where food is available from the food pantry.  

RECOMMENDATION

- 
The Air Force Association (AFA) Company Grade Officer board recommends the AFA push for legislation that ensures that housing privatization has no monetary impact to Air Force members.  This includes out-of-pocket utility expenses and the adaptation of a method to mask rent paid for private military housing.
