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CHARTER 
 

OF THE 
 

EASTERN REGION COMPANY GRADE OFFICERS’ COUNCIL 

(Approved on 28 May 10) 
 
 
This charter establishes the Eastern Region Company Grade Officers’ Council, 

hereafter referred to as the ERCGOC. 

 

ARTICLE I – Purpose 

 

A. Promote the professional development of Company Grade Officers (CGOs) 

within the eastern United States by increasing the availability of opportunities 

for enhanced career and personal development. 

 

B. Function as a catalyst to enhance the effectiveness and communication 

among Company Grade Officers’ Councils (CGOCs), including the Air Force 

CGOC, or equivalent organizations within the eastern United States. 

 

C. Provide an organizational structure for communication among CGOs within 

the eastern United States by sharing plans, ideas, and lessons learned. 

 

D. Identify issues affecting CGOs throughout the region and provide that 

information to the Air Force CGOC. 

 

E. Promote esprit de corps among CGOs. 

 

ARTICLE II – Organization 

 
A. Membership in the ERCGOC will consist of representatives from 

CGOC/CGOAs, or equivalent organizations, within the eastern United States, 

including all bases stated in section C of this article. 

B. The Executive Committee of the ERCGOC shall consist of the President, Vice 

President and Executive Officer.  

C. The Eastern Region shall be divided into the following four divisions: 

 

Northern Central National Capital Southern 

Dover  

Hanscom 

McGuire 

Rome 

Wright-Patterson 

Willow Grove 

ANG  

 

Arnold 

Charleston 

Columbus 

Langley 

Pope 

Scott 

Seymour-Johnson 

Shaw 

Andrews 

Bolling 

DIA (JJOC) 

Fort Meade 

NGA (JJOC) 

NRO (JJOC) 

Pentagon 

 

 

Eglin 

Hurlburt  

Keesler 

Patrick 

MacDill  

Maxwell/Gunter 

Moody 

Robins  

Tyndall 
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D. The President shall appoint Division Chiefs, from each respective region, to 

further facilitate communication between the base councils and the ERCGOC 

Executive Committee. Division Chiefs shall be appointed no later than 30 days 

after the new Executive Committee is in place. 

E. The ERCGOC shall also include an Advisor position to act as a mentor and 

unofficial oversight for the ERCGOC. This position shall be of the General 

Officer rank, with preference going to an officer co-located with the 

ERCGOC President. If no interested general officers exist at that location, 

the offer may be extended to the rest of the Eastern Region bases.  

        

ARTICLE III – Operating Procedures 

 
A. MEMBERSHIP 

 
1. Membership shall be limited to officers in the grade of O-1 to O-3 stationed 

at or attached to one of the Eastern Region bases stated in Article II, 

Section C. 

 

2. The list of Eastern Region bases shall be reviewed semi-annually by the 

Executive Committee allowing any additions or removals to take place at 

that time. 

 

3. Any CGO stationed in the eastern United States may participate in activities 

of the ERCGOC. 

 

B. REPRESENTATION 

 
1. Each CGOC, or equivalent organization, within the Eastern Region shall 

have their elected President serve as their primary representative to the 

ERCGOC.  

 

2. It is the responsibility of the outgoing representative to inform their 

respective Division Chief of any change in status resulting in a new 

representative from their organization. This includes, but is not limited to, 

elections, re-assignment, deployment, mission need, etc. 
 

3. A quorum of at least two thirds of the Eastern Region CGOCs, or their 

equivalent organizations, shall be required to conduct official business 

at any meeting of the ERCGOC.  If necessary, business items can be decided 

by absentee votes. 

 

C. OFFICERS 

 

1. Officers of the ERCGOC (The Executive Committee) will be elected based 

on the election procedures outlined in Section H. The President shall 

serve a two year term, ideally aligned with hosting the conference in the 

second year of their term.  The Vice-President and Executive Officer shall 

serve a one year term.  These terms should begin no later than 1 July.   
 
 



   

 3 

2. The ERCGOC President may not represent his/her base at the annual 

Conference. 

 

3. In the case of a permanent absence or removal of any Executive Committee 

member, with exception of the President, an interim officer may be appointed 

by the ERCGOC President to serve until the next election. If the vacancy 

occurs at the position of President, the Vice-President shall assume the 

Presidency and backfill his/her position with the Executive Officer or by 

appointment.  

 

4. The annual Conference Lead shall serve as an ex-officio member of the 

Executive Committee when the Annual Conference is held in the region. 

 

5. Reelection is permissible. 

 

D. CONFERENCE SITE SELECTION 

 

1. ERCGOC member base organizations desiring to host the forthcoming 

conference shall coordinate their proposal with their region leadership 

in line with the region hosting that year’s conference.  The decision shall 

rest with the AFCGOC Executive Board and under ideal circumstances will 

be decided prior to and announced at the prior year’s conference. 

 

2. Conference site selection will be rotated between the Eastern and 

Western Regions.  The Eastern Region shall host the conference on the 

odd years and the Western Region shall host the conference on the even 

years.  

 

3. Upon selection of a conference site in the eastern region, the host base 

shall appoint a Conference Lead to serve as the official point of contact 

for the event. The Conference Lead will report directly to the AFCGOC 

Vice-Chair. 

 

E. EXECUTIVE COMMITTEE MEETINGS 

 

1. The Executive Committee of the ERCGOC shall meet or conference call at 

least monthly to review the actions of the council, and plan for the 

annual conference.  The President will determine the time and means for 

each meeting. 
 

 

F. ANNUAL CONFERENCE 

 

1. The annual conference is sponsored by the AFCGOC and hosted by the 

local CGOC in conjunction with the hosting region. 

 

2. First and foremost, the flavor and style of the conference is to reflect 

the wishes of the hosting organization, in essence a local and regional 

activity.  Close coordination and flexibility is required of all coordinators 

at the local, regional and Air Force level.  Ultimately, the AFCGOC Chair, 

Vice-Chair and appropriate regional president, in consideration with the 
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AFCGOC Advisor’s recommendations, have final authority over the 

conference agenda  

 

3. The conference will occur in the month of May each year.  Under extreme 

circumstances or unforeseen operational scheduling conflicts, timeframe 

for the conference is permitted to be earlier or later than the above 

listed dates. Conference site is chosen in accordance with Article D. 

 

4. The agenda for the Annual Conference shall be vetted through the vice-

chair and approved by the AFCGOC Chair no later than 30 days prior to the 

start of the conference. Any changes to the agenda after that time must be 

coordinated directly with the Chair and the AFCGOC Advisor for 

approval. 

 

5. The host base will operate a “non-profit” conference in regards to funding 

and charges levied to attendees. In the event of a surplus of conference 

funding, the surplus will be divided evenly among attendees and refunded. 

In the case of a deficit, the hosting council shall look for additional 

sponsorship and/or hold fundraisers to cover the cost.  All expenses 

must be totaled and included in the registration fee to keep this deficit 

from occurring.  Every effort will be made to ensure the most efficient use 

of funds possible since many conferees attend the conference at personal 

expense. 

 

 

6. The Conference Lead shall ensure that minutes, continuity files, and/or 

any other conference documents and materials are made available to the 

attendees after or at the conclusion of the annual conference. All 

suitable conference materials will be posted to the Air Force CGOC 

website. 

 

G. VOTING PROCEDURES 

 

1. Every item being considered for vote shall receive ample time for 

consideration. 

 

2. Each base CGOC or equivalent organization shall have one vote to include 

elections for new staff and any other issues that affect the region. 

 

3. A simple majority vote of the quorum of member organizations (Article III, 

Section B.3) shall be required for all actions of the ERCGOC, unless 

otherwise herein stated. 

 

4. The President may cast a vote only to break a tie. 

 

5. The President may deem certain issues to be handled by the Executive 

Committee alone. In such cases the Executive Committee shall vote on 

those issues requiring a 2/3 vote to proceed. 

 

H. ELECTION PROCEDURES FOR THE EXECUTIVE COMMITTEE 
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1. Any CGO in the Eastern Region is eligible to be nominated; however, 

experience in a base-level council position is desired.  Nominees for 

President are required to have served as a base-level CGOC 

President/Vice-President, or have previous Regional (any AFCGOC region) 

CGOC experience.  All nominations will be recognized if accepted by the 

nominee.  Nominees should accept nomination only if anticipating at least 

one full year in the Eastern Region (PCSing to another base within the 

region is permissible.)  The nominee should consider workload and 

deployments when determining whether to accept.  It is preferred that the 

nominee not hold a base level position concurrent with ERCGOC Executive 

Committee duties.  
 
 

2. The election process will be run by the ERCGOC Vice-President if not 

running for a position, or other outgoing ERCGOC executive council or 

AFCGOC executive council member who is not running for an ERCGOC 

position. This person is referred to as the election officer. The nomination 

period will take place during the month of May. 
   
i. Each person nominated will provide a brief biography outlining their 

qualifications for the office sought.  Biographies will be in 

standardized formats provided to the candidates by the election 

officer. 

ii. Under no circumstances will a candidate be allowed to campaign for a 

position.  The nomination form will be the only information distributed 

to the regions for voting, unless information is needed for 

clarification.  If a candidate is found to be campaigning for their 

position by contacting bases via phone or email and/or providing 

erroneous information on other candidates, that candidate will be 

immediately removed from the running and will not be allowed to run 

for a position for at least one year. 

 

 

3. Elections will be held immediately following the Annual Conference, 

starting with a call for nominees and completed nomination forms, 

followed by the formal election process.  Nominations will be open for 2 

weeks. 

 

4. The election officer will compile the final list of nominees and distribute 

them to each base on a voting score card. Each base will rank order the 

nominees for each position, based on their chosen method, and return their 

score card to the Election Officer NLT 5 business days following start of 

elections. Nominees may run for more than one position. The nominee with 

the lowest score in each category will win that position. Should the same 

nominee have the lowest score in more than one category, then he/she will 

retain the higher office and the nominee with the second lowest score in 

the remaining position will win that position. 

 

I. EASTERN REGION AWARDS PROGRAM  

 

1. The ERCGOC Awards Program shall consist of CGOC of the Quarter, 

CGOC of the Year and CGO of the Year. 
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2. The CGOC of the Quarter Award shall be based on each base’s quarterly 

report (Article IV, Section G.4). The winner is determined by vote of the 

Executive Committee. The winning CGOC shall receive a letter and a 

certificate of achievement signed by the ERCGOC Advisor. 

 

3. The CGOC of the Year Award shall be based on the AF IMT 1206, broken 

out into multiple categories as defined by the AFCGOC award criteria. The 

winner is determined by vote of the Executive Committee. The winning CGOC 

shall receive a letter and a certificate of achievement signed by the 

ERCGOC Advisor as well as a plaque presented at the annual conference. 

 

4. The CGO of the Year Award shall be based on nominations submitted to the 

ERCGOC Executive Council on an AF IMT 1206. It shall consist of a single 

page write-up in bullet format (limited to 30 lines, including headers) 

addressing the nominee’s contribution in three areas: CGOC Involvement, 

Leadership, and Other Significant Accomplishments Each base within the 

region shall be allowed one nomination for this award. Nominees must be 

active members of their base CGOC to be submitted. Nominations will be 

solicited in March each year. The winner is determined by vote of the 

Executive Committee. The winning CGO shall receive a letter and a 

certificate of achievement signed by the ERCGOC Advisor. ERCGOC 

Executive Committee members are ineligible for this award. 

 

5. All ERCGOC Award winners will be forwarded to the AFCGOC for 

competition at the higher level. 

 

ARTICLE IV - EXECUTIVE COMMITTEE OFFICER DUTIES 

 

A. DUTIES OF THE ADVISOR 

 

1. Encourage the support of member councils and installation commanders 

within the Eastern Region. 

2. Provide guidance on CGO concerns, as needed. 

3. Ensure that appropriate commanders at region bases are informed of 

ERCGOC activities and concerns affecting CGOs. 

4. Act as an Advisor to the ERCGOC Executive Committee and provide official 

correspondence when necessary. 

5. Attend Annual Conference, when possible. 

 

B. DUTIES OF THE PRESIDENT 

 

1. Responsible for all deadlines to the AFCGOC. 

2. Ensure quality of all products that come from the ERCGOC (e.g. quarterly 

newsletters, AFA responses, etc). 

3. Ensure AFCGOC always has an updated ERCGOC roster. 

4. Send quarterly newsletter to AFCGOC, other regions’ executive councils 

and ERCGOC advisor. 
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5. Responsible for the organization and sponsored activities of the ERCGOC. 

6. Serve as the Eastern Region Representative to the AFCGOC Board (Article 

IV, Section F). 

7. Preside over all meetings, conferences, and official sessions of the 

ERCGOC. 

8. Review the objectives of the ERCGOC to assure the activities and projects 

are directed toward meeting those objectives. 

9. Appoint Division Chiefs within 30 days of entering office. 

10. Sign all correspondence, reports, and forms of communication to be sent 

on behalf of the ERCGOC to any person or body outside of the ERCGOC. 

 

11. Ensure that all representatives are kept aware of ERCGOC activities, 

meeting times, and places. 

 

12. Establish the agenda for each meeting. 

13. Approve the Annual Conference agenda when hosted by the Eastern 

Region. 

14. Look out for the overall welfare of ERCGOC member councils. 

 

C. DUTIES OF THE VICE-PRESIDENT 

 

1. Monitor representation and attendance at functions of the ERCGOC. 

 

2. Oversee the annual elections of the ERCGOC Executive Committee, when 

not running for a position, and the ERCGOC Awards Program. 
 

3. In the absence of the President, perform all duties and exercise all the 

powers of the President. 
 

4. Assist with the overall operation of the ERCGOC, as required. 
 

5. Coordinate information about ERCGOC member activities for distribution 

by the Division Chiefs. 

 

6. Compile quarterly reports from member organizations and develop the 

ERCGOC quarterly newsletter for distribution to the member bases and 

posting on the ERCGOC website. 

 

7. Create quarterly certificates for winning CGOCs. 

 

8. Maintains ERCGOC Charter 

 

9. Assist in the accomplishment of other projects or tasks, as required by the 

President. 

 

D. DUTIES OF THE EXECUTIVE OFFICER 

 

1. Notify all ERCGOC Executive Committee members at least two weeks prior 

to each executive meeting, and assist the President in preparing the agenda 

for each meeting. 
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2. Maintain, publish, and distribute the minutes of all ERCGOC meetings to the 

appropriate organizations. 

3. Oversee the maintenance of the ERCGOC website with most recent 

information concerning Executive Committee contacts and activities as 

well as links to each base’s CGOC website (if applicable). 

4. Be responsible for identifying required changes to the charter, notifying 

member councils of the modifications, and modifying the charter once 

changes have been voted on. 

5. Maintain a compiled listing of all roster information retained by each 

Division Chief to provide an Eastern Region directory of all base CGOCs 

and their leadership. 

6. Oversee activities of Division Chiefs and ensure the flow of information 

from the Executive Committee to the base councils.  

7. Oversee the ERCGOC Annual Awards, to include requesting nominations, 

collecting nomination packages ensuring ERCGOC winners are 

appropriately recognized at the annual conference. 

8. Maintain continuity and historical documents for the ERCGOC and ensure 

it is passed from the outgoing Executive Committee to the incoming. 

9. Ensure ERCGOC President and Vice President and AFCGOC Executive 

Board members always have an updated ERCGOC roster. 

10. Ensure web rosters are updated regularly. 

11. Post quarterly newsletter to AFCGOC website and distributes to division 

chiefs 

12. Assist in the accomplishment of other projects or tasks, as required by the 

President. 

 

 

E. DUTIES OF THE DIVISION CHIEFS 

 

1. Primary responsibility is to serve as liaison between the executive 

committee and the base CGOCs. 

2. Compile and maintain a list of all the CGOCs in their division.  The directory 

should consist of the CGOC’s positions (to include advisors), the names of 

those holding the positions, their CGOC website (if applicable), the CGOC’s 

Executive Council group email address, and the dates of their elections.  

Also include the following information on each CGOC officer: e-mail 

address, duty phone numbers and other necessary information. 

3. Distribute information between base CGOCs and the ERCGOC Executive 

Committee. 

4. Contact each base president (or appropriate officer) within his or her area 

at least once a month and verbally contact at least once a quarter.  This is 

to ensure full dissemination of ERCGOC Executive Committee actions, as 

well as keep ERCGOC members aware of activities at the base CGOC level. 
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5. Notify base councils of their requirement to provide a quarterly status 

report to the ERCGOC based on the calendar year. Collect the reports 

from each base no later than 1 week after the close-out of each quarter 

and send them to the ERCGOC Executive Council. 

 

F. DUTIES OF THE EASTERN REGION REPRESENTATIVE TO THE AIR FORCE CGOC 

 

1. The ERCGOC President will serve as the Eastern Region Representative to 

the Air Force CGOC.  This council is comprised of a Chairman, a Vice 

Chairman and an Executive Officer, along with the Executive Councils from 

each CGOC Region.  The President will coordinate all issues and 

correspondence between the Air Force CGOC and the Eastern Region 

Executive Committee.    

 

G. DUTIES OF THE BASE REPRESENTATIVES 

 

1. Serve as the point of contact for their organization on all matters 

relating to the ERCGOC - to include, the dissemination of information to 

their organizations and providing information through their Division Chief 

to the ERCGOC President on their activities, election results, and other 

CGO concerns. 
 

2. Actively support the work of ERCGOC and provide representation at all 

necessary ERCGOC functions, to include the Annual Conference. 
 

3. Inform their respective Division Chief of any changes in the status of their 

council’s leadership. 

 

4. Ensure their base participates in all matters requiring a vote and provide a 

quarterly report on the provided template to their Division Chief no later 

than 1 week after the close-out of each quarter. 

 

 

 

ARTICLE V – Resignation or Removal of Officers 

 

a. RESIGNATION 

 

1. An officer of the ERCGOC Executive Committee or an appointed position 

may resign his/her position by submitting a letter of resignation to the 

ERCGOC President. 

 

2. Vacancies will be filled according to Article III, Section C.3. 

 

b. REMOVAL FROM OFFICE 

 

1. Elected officers and appointed positions may be removed from office by 

the President at any time for negligence or dereliction of duty. The 

President may only be removed by a unanimous decision of the remaining 

Executive Committee officers and approval of the AFCGOC Chair.  
 

2. Vacancies will be filled according to Article III, Section C.3. 
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ARTICLE VI – Charter Revisions and Amendments 

 

A. Amendments and revisions of the charter shall require: 
 

1. Two thirds of the Executive Committee shall approve an amendment or 

revision prior to submitting it for a vote by the membership. 
 

2. A simple majority vote of at least a quorum as defined in Article III, Section 

B.3. 

 

 
THIS CHARTER IS APPROVED AS WRITTEN.         

 
 
 
       //Signed// 

Jeremy Tachau, Capt, USAF 

President, ERCGOC 

 

 

 

//Signed// 

David J. Gaulin, Capt, USAF 

Vice-President, ERCGOC 

 

 

 

//Signed// 

Kristina M. Sawtelle, 1 Lt, USAF 

Executive Officer, ERCGOC 

 

 


